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MURRAY MORELL: INDIAN MOTORCYCLES 
 
Walk into the machinery-packed shed of self-taught engineer Murray Morell, in outer Perth, and it’s hard to be-
lieve he started his career with a cheap truckload of bits, bought on the spur of the moment. He’s since become 
the go-to man for Springfield (which means pre-1953) Indian crank rebuilds and manufactures something like 
1400 parts. Here he tells his story. 
I started mucking around with Indians – collecting Indians – in 1969. My brother decided to buy an Indian Scout 
– up to then we were riding A10 Beezers and the like. As soon as I clapped eyes on the Scout, I thought that’s 
the bike for me. 

Back in those days, you could pick up The Sunday Times and there’d always be three of four of them adver-
tised. 

A basket case was anywhere from $15 to $50, while one that was running, licensed and on the road was $100. 
Bear in mind that in those days we were only earning $100 [a week]. Extrapolate that out now and the bike 
would be more like $1000. It would be nice to be able to go around and collect army Scouts for $1000 a pop. 

One day my brother was riding his army Scout up to Fremantle. Like all of them, his bike had a leaking fuel tap 
and he thought he should pull into Jim McPhee Motorcycles to see if he had a spare. In those days Jim had a 
lot of ex-military stuff. So Jim said, “Rather than buying a tap, come out the back and you should buy all this.” 

There was probably about three tonnes of army Scout parts and 344 parts. My brother high-tailed it home and 
said to come and have a look. We ended up with the lot for about $150. We were stretched in those days to 
come up with the money between us. 

We brought it home in trailer loads and started to sift through it. That’s when, back in the ’70s, we started to sell 
new old stock parts.  

At that stage I was working as a fireman in the BHP power station in Rockingham. I’ve never done a trade. 

I made my first army Scout pretty much out of new old stock. I’ve still got the bike today. It’s done a million 
miles and was used as an every-day ride bike for 12 years or so. It only tried to let me down once, when it 
snapped the hollow rear axle (a common problem) but I managed to ride it home. 
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Moving into the shed wasn’t a conscious thing. People would want stuff they knew you had. Then you’d start 
fixing bikes for mates and then for people you didn’t know. 

The next step was you’d start running out of wear items, like valves and guides and crank pins. So you’d think, 
“I’ll buy a lathe and start manufacturing some of this stuff.” In those days, in the ’70s, if you wanted to deal with 
suppliers overseas, there was no internet so it took ages. And then, the people we were dealing with, such Val-
entines in New Zealand and Sammy Pierce in the US, were running out of parts. 

It got to the point where I thought there were enough people here in WA into Indians that I can make a living out 
of this. We just added machines. I’ve been doing this full-time for 30 years, I reckon. 

So long as we have a model, we can make a part. I only do Springfield, though I’ve done a bit of mucking 
around with some of the later ones.   

I manufacture about 1400 items for Indian, going back to the teens, 1920s, ’30s and ’40s. 

In an army Scout there 1178 parts, so if someone is advertising a 90 per cent complete bike, you’re missing 
around 178 parts! 

I have quite a few bikes, at last count there were 28. The earliest is a 1917 Powerplus. 

In my shed, there are six customer bikes in for total restoration, from a 1913 single through to a 1944 Chief. 
Besides that, there are 17 engines in for restoration. So between that and all the manufacturing, it’s a pretty 
full-on job. 

In this day and age, if you haven’t got a machine shop, you cannot put an Indian together correctly, because 
we’re at the bottom of the barrel now. Forty years ago, if you didn’t like that tank, you could go and find anoth-
er one, if you didn’t like that engine you could go and find another. 

Now everybody is hatching their stuff. Most blokes’ sheds are like black holes in space – even light doesn’t 
escape from them! We’ve therefore got to manufacture all these parts that are locked up in sheds around 
Australia. 

If you could open their sheds and get all those 741s and ’44 Chiefs out, you’d probably have another 1000 
bikes on the road. 

If you’re restoring a bike, there’s a lot you have to get – particularly nuts and bolts and that sort of thing. 

Most bikes over the years have been put together with whatever somebody could steal from work. So if 
you’re going to work on it you need a set of metric spanners, a set of Whitworths and a set of AF. So the 
whole essence of a rebuild is to take it back so it has one set of bolts and you only need to carry one set of 
tools. And if you do the job correctly, it will reward you well. 

Unfortunately, there are a lot of things on an Indian that an average Joe can’t do in his backyard, and that’s 
why I need all this machinery. 

Get in touch with Murray Morell on (08) 9332 8826 or via www.Facebook.com/murray.morell 

http://www.facebook.com/murray.morell
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Murray Morrell (08 93328826) will overhaul your Linkhart Carb to literally brand new I can affirm this 

as he did my C344 carb & I thought he sent me a new one back instead by mistake, it was that good, 

& half the price of anybody else in the Trade. 

 

Murray Morell has a full list of parts of excellent spares for all Springfield models click on the rele-
vant file for a complete spares list & prices for your model, Murray is renowned for his experience & 
quality parts & repairs in Australia & Worldwide at extremely competitive prices &  labour rates. Un-
doubtedly the longest supplier since 1969, do not hesitate to call him for all your requirements today 
or in the future. 08 93328826  for 1901-53 (note: W.Australia 2 hr time difference) 
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Where I Met Murray Morell  

In 1973 I was given an Indian Army Scout 741 by my uncle in a 44 gallon drum. It was 

mostly all there but had been partially dismantled, probably with the view to replacing the 

rings etc. 

After commencing on the bike I realised I needed some parts such as rings, head gaskets, 

bearings and the like so I advertised in the Sunday Times for Indian parts. Murray rang me 

and came out to see me at Warwick where I lived with my parents. Typical of Murray he 

was very helpful and directed me to a motorbike dealer in Rivervale who just happened to 

have some Scout rings and head gaskets up in their loft. 

Murray was also helpful in providing me with a book which contained a chapter on Indian 

servicing. I was able to photocopy this at my work with the PMG using the old Xerox wet 

photocopy machine. Surprisingly, I still have the document which is stamped September 

1974. Most of the pages are still readable although some of the diagrams and photos in it 

are faded. 

The picture, though grainy suggests that a hammer and cold chisel could be used to tighten 

the nut on a set of Indian flywheels if the right sized socket is not available. With what we 

know of Murray, this would not fit well with his sense of the right method of fulfilling this 

task and I can understand that he wouldn’t condone this butchery. Since that time he has 

built up a library of technical information and an expertise second to none when it comes to 

repairing Indian motorbikes. Much of his knowledge has been gained through hands on skill 

development. 

Over the years I have come to value his friendship and help in building my bikes. He per-

formed some wizardry on my 1928 Prince when it was difficult to source parts. He was also 

a great source of knowledge in building my Chiefs. I only regret waiting to get him to build 

my 1935 Chief engine.  
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I had the pleasure of first meeting Murray in 1996 when I started restoring my Uncle’s 1942 WLA (wolla) 

Harley Davidson. I had just moved to Perth and was doing a bit of a tourist drive when I spotted K&D 

Chrome Plating. I stopped to ask did they know anyone who could help me with my old wolla and from 

there I got in contact with  Murray. Murray did a wonderful job to bring my old wolla back to life. Since 

then I am proud to say that I have that old wolla and 2 other old Indians that Murray has brought back to 

life and my grandchildren will still enjoy them in many years from now. Murray convinced me to put a side-

car onto the wolla and the work that Murray did with manufacturing and adapting a front brake from anoth-

er old Harley into the sidecar brake and then fabricating and machining the sidecar suspension system was 

genius.  

 

I know many others in the Indian Motorcycle Club have similar stories of meeting Murray to get help with 

our old bikes. That first meeting turns into to making a lifelong friend and a lifelong passion for our old 

bike. That passion is because our bike starts and runs so well and is so reliable due to what Murray has 

done and the support he provided us in learning how to use, maintain and ride our bike properly. They 

aren’t like today’s bikes which all you do is fill it up with petrol and turn the key. 

 

Murray was one of a kind. A great friend, always willing to help whenever needed and an extremely talented 

self-made engineering expert. Murray was always very giving and generous with his time and knowledge. He 

had real world practical intelligence and he loved the challenge of solving an engineering or technical prob-

lem with our old bikes. If anyone thought it couldn’t be done, or did not know how to do it properly, Mur-

ray would solve whatever technical or engineering issue was at hand and it had to be done right. There are 

very few people today who can manufacture most parts and then machine and assemble all these compo-

nents into our bikes that start and run as good, and probably better, than when they left the factory up to 

over 100 years ago. 

 

Our old bikes have personalities and subtle quirks of their own. Whenever we had a club bike ride, particu-

larly the Bunbury 2 day rally, it was always very re-assuring to know that Murray was nearby to diagnose any 

problem we had with a recalcitrant or stubborn bike and then to get it going whereby it was happily idling 

again with some very quick adjustments or changes. Most of the time the problem was due to the loose nut 

on the seat with batteries or fuel or wet sumping or some other obscure, and in hindsight relatively simple, 

problem that Murray usually diagnosed by listening to our struggles trying to start them when we didn’t do 

something in the starting procedure just right. 

 

Lorraine, Clint, Tabitha, Sarah and your families have every reason to be extremely proud of all that Mur-

ray did and what he achieved. Murray brought our old Indian bikes (and a few others) back to life. But 

more importantly he nurtured all of our interest in old Indian motorbikes to where it became a passion for 

many of us so that we are all now proud custodians of our old bikes that we can pass onto our future genera-

tions as I know with just a little bit of love and care that they will last another 100 years solely due to Mur-

ray’s skills and the enthusiasm he instilled in all of us. 
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